
   
 

   
 

  
 

Town of Camden 
Minutes of the Select Board Meeting 

January 5, 2021 – 6:30 PM 
 

 
PRESENT: Chairperson Bob Falciani, Vice Chair Alison McKellar, Marc Ratner, Taylor Benzie, Jenna 
Lookner.  Also present were Town Manager Audra Caler, Jeremy Martin, Janice Esancy. 
ABSENT:  
 
Call to Order 
The meeting was called to order at 6:30 p.m.  
 

1) Public Input on non-agenda items: 
Chrisso Rheault, Howe Hill Rd – called in with Snow Bowl concerns and issues, and management in the 
past.  First a huge thank you to the mountain staff.  Current decisions and communications to patrons 
are concerning, two (2) examples.  Season Pass issue, we ordered in September but didn’t receive until 
about 5 days before opening, and many others had to collect day passes.  Announcement of actual 
opening day and time didn’t happen until 11pm Christmas night.  Users are ready to volunteer, 
suggesting a dedicated board of directors.  It can't be a part of parks and rec anymore.  Requesting a 
discussion item in the near future. 

 
2) Approval of Board Minutes from December 15th, 2020. 

No discussion. 
Ratner motioned to table and move this item to the 2nd meeting in January.  Benzie seconded.  No 
discussion.  Roll call: 5 (Ayes).  Motion passed 5-0-0. 

 
3) Presentation & Discussion on Historic Preservation: Megan Rideout 

Megan, the State Certified Local Government Coordinator for the Maine Historic Preservation 
Commission.   Currently the town of Camden has a demo delay ordinance.  The Preservation Ordinance 
was created to provide checks and balances, moving forward with a property project while 
maintaining historic character.  Not meant to delay and maintenance or preservation.  She explained 
the difference between being on a National Register and a local ordinance.  Being on a National Register 
is an honorary title.  It does help when there are federally funded projects.  The benefits of the Certified 
Local Government Program; state funding. Castine has a very straightforward ordinance, good basics 
or building blocks. The following link takes you to the CLG Program page on the state website to view 
guidelines for the CLG Program and see the ordinances for the towns enrolled in the program.  
https://www.maine.gov/mhpc/programs/protection-and-community-resources/certified-local-
government-
program#:~:text=The%20CLG%20program%20is%20designed,and%20Federal%20standards%20a
nd%20guidelines.  

 
4) Actions Items 

a) Approval of Special Town Meeting for Performance Contract with Siemens: 
TM Caler discussed how a Special Town Meeting would be advantageous regarding securing 
financing.  Interest rates are so low that waiting could hurt the project bottom-line. 

https://www.maine.gov/mhpc/programs/protection-and-community-resources/certified-local-government-program#:%7E:text=The%20CLG%20program%20is%20designed,and%20Federal%20standards%20and%20guidelines
https://www.maine.gov/mhpc/programs/protection-and-community-resources/certified-local-government-program#:%7E:text=The%20CLG%20program%20is%20designed,and%20Federal%20standards%20and%20guidelines
https://www.maine.gov/mhpc/programs/protection-and-community-resources/certified-local-government-program#:%7E:text=The%20CLG%20program%20is%20designed,and%20Federal%20standards%20and%20guidelines
https://www.maine.gov/mhpc/programs/protection-and-community-resources/certified-local-government-program#:%7E:text=The%20CLG%20program%20is%20designed,and%20Federal%20standards%20and%20guidelines
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The Select Board collectively agreed that moving forward with the project was of utmost 
importance.    

i) Meeting Date – January 25/26 5:30pm 
ii) Meeting Venue – potentially the Snow Bowl 

iii) Warrant Articles – provided in Select Board packet, McKellar read addition to the 
warrant article onto the record 

Ratner motioned to approve the drafted warrant for the Special Town Meeting for 
Performance Contract with Siemens with McKella’rs addition as a separate article.  
Lookner seconded.  No discussion.  Roll call: 5 (ayes).  Motion passed 5-0-0. 
 

b) Approval of Snow Bowl Budget Adjustments 
No approval necessary - adjustments are deletions of the revenues and expenses associated 
with Toboggan Nationals.  Starting off at –$50,000.  Beth gave an update on the mountain.  
Waiting for cold stretch to make snow.  Delivery of Season Pass issues were discussed.  
Contactless service was part of the issue, needing multistep issuance and mail slowness.  
People seem very happy to be out there.  Masks should be always worn.   
 

5) Update on Established Priorities: 
a. Tannery RFP Review by CEDAC 

Leamon Scott & Jeremy Martin discussed package from CEDAC in the Select Board packet.  
Board thanked CEDAC for all their speedy, hard work, making the RFPs easily digestible for 
going forward and making decisions.  Next phase will be workshops interviewing proposers, 
currently unscheduled.  

 
b. EMS – Community Determination Project 

Hospital, Towns of Rockport, Lincolnville and Hope.  Kevin McGinnis (EMS consultant) & Tom 
Judge (current Director of Life Flight) have been assessing our EMS system.  Have been 
attempting to discover where/how our service compares on a statewide basis.  The Select 
Board will be presented with the results of the assessment soon.  Giving a heads up before the 
report is presented.  Anticipating a copy of the report next month (February).   
 

6) Discussion Items: 
a) Winter Parking Ban Changes for 2020-2021 

Heard loud and clear from last year.  Instead of 1am – 5am, the parking ban is now based on 
storms.  Notices of the bans will come from social media, local media and the town website.    
Cars will be towed if they are left behind.  This is a big improvement from the past, much less 
restrictive.  Bans would mostly during the evening, but always check the website and think 
ahead. 
 

b) Committee Tasks & Assignments 
McKellar shared a list totaling 24 town committees.  The Select Board discussed the town staff 
time going to monitor the current committees.  Circled back to the idea of task or project-based 
groups.  TM Caler interjected that the staff is either working on the Select Boards priorities or 
the committee's priorities.  When a project ends the work is not done, i.e., the street light 
project.  Ratner suggested that committees should report directly to the Select Board with 
requests and the Select Board should decide what to task the Town Manager and staff with.  
Revisit committee current priorities for review.  Requesting a memo from TM Caler about staff 
time and priorities fitting in with committee assignments.   
 

c) Manager’s Report 
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Preparing to send the Select Board a written report about reviewing and amending the two (2) 
TIF districts.  Highway TIF district is truly not functioning how it was intended to.  Downtown 
district, the development program really needs to be updated for relative incentives.  Will work 
with Kerry Leichtman, Jeremy Martin and CEDAC to develop updates and ideas.  Getting an 
Affordable Housing TIF prepared as well.  Many questions ahead. 
 
Wastewater interlocal agreement with Rockport.  Discussed rates and struggles with decreases 
and spikes.  Rockport Wastewater Commissioners are really scrutinizing budgets.    Will be 
difficult to find O&M costs to take out.   
 
Was asked by the Camden Rockport Broadband Working Group to reach out to surrounding 
communities.  All towns expressed interest in participating regionally.   Some already have 
local groups working and some are unsure what participation would look like.  Need to figure 
out exactly what the Working Group would like to do next. 

 
d) Select Board Reports 

Benzie – Exciting to see the COVID-19 vaccine come to Maine, had 1st dose this week. 
 
Lookner – None. 
 
Ratner – Midcoast is continuing to gain cases of COVD-19.  Please everyone be careful and 
continue to wear masks.   
 
McKellar – Shared about one of our downtown properties, 10 Bay View Street, has been added 
to the National Register of Historic Places, as a standalone building.  Currently the building 
houses the business Fat Face.    
Read a message onto the record from Robert Messier, 106 Mechanic Street, which was missed 
during the public comment portion. 
 
Chairperson Falciani – Next Thursday Midcoast Solid Waste has a meeting to approve and sign 
a 3-year contract with the facility in Norridgewock.  Purposefully a short-term contract.   
 

Ratner motioned to adjourn the Select Board meeting at 9:20pm.  Benzie seconded.  Roll Call: 5 
(ayes).  The motion passed 5-0-0.  

 
Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view the entire meeting.  

 
Respectfully Submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=15nkHIFHCKM

